
ID Task Name Start Finish Predecessors
1 Integrated Management Team Assigned Thu 5/1/97 Thu 5/1/97

2 Define Requirements Fri 5/2/97 Tue 11/4/97 1

3 GSFC Development Team Assigned Mon 9/15/97 Mon 9/15/97

4 Define Mission Tue 9/16/97 Wed 11/5/97 3

5 Mission Definition Review Wed 11/5/97 Wed 11/5/97 2,4

6 Select Demo Science Instrument Mon 3/2/98 Mon 3/2/98 5

7 Define Systems Thu 11/6/97 Tue 3/24/98 6

8 Systems Definition Review (SDR) Wed 3/25/98 Wed 3/25/98 7

9 Preliminary Design Thu 3/26/98 Tue 11/3/98 8

10 Systems Preliminary Design Review (PDR) Tue 11/3/98 Tue 11/3/98 9

11 Ballooncraft Wed 11/4/98 Thu 3/15/01

12 Sub-System Testing Wed 11/4/98 Fri 5/12/00 10

13 Sub-System Peer Reviews Mon 10/4/99 Fri 4/7/00 10

14 CONUS Flight Test Wed 12/15/99 Wed 5/31/00

15 Define Configuration Wed 12/15/99 Thu 12/23/99 10

16 System Design Mon 1/3/00 Mon 1/17/00 15

17 Design Review (IMT) Tue 1/18/00 Tue 1/18/00 16

18 Wiring Wed 1/19/00 Thu 3/9/00 17

19 Wiring Complete Fri 3/10/00 Fri 3/10/00 18

20 Sub-Sys Hdw Dev/Fab Wed 1/19/00 Fri 3/17/00 17

21 Sub-Sys Integration Test Mon 3/20/00 Fri 3/24/00 19,20

22 Hands Off Test Mon 3/27/00 Fri 3/31/00 21

23 Mission Readiness Review (MRR) Fri 3/31/00 Fri 3/31/00 22

24 Ship to Fort Sumner Sat 4/1/00 Thu 4/6/00 23

25 Field Integration Mon 4/10/00 Thu 4/20/00 24

26 Flight Readiness Declaration Thu 4/20/00 Thu 4/20/00 25

27 Test Flight Window Mon 4/24/00 Mon 5/15/00 26

28 Post Flight Review Wed 5/31/00 Wed 5/31/00 27

29 Australia Flight Test Wed 12/1/99 Thu 3/15/01

30 Design Completion Wed 12/1/99 Thu 4/6/00 10
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ID Task Name Start Finish Predecessors
31 Design Review (IMT) Fri 4/7/00 Fri 4/7/00 30

32 Fab & Wiring Mon 2/14/00 Tue 5/16/00 30SS

33 Integration & Test Wed 5/17/00 Thu 6/29/00 32

34 Hands Off Test Fri 6/30/00 Thu 7/13/00 33

35 Ship to NSBF Fri 7/14/00 Fri 7/21/00 34

36 Thermal Vac Mon 7/24/00 Mon 8/7/00 35

37 ULDB/LDB SIP Integration Tue 8/8/00 Fri 8/25/00 36

38 Mission Readiness Review (MRR) Wed 9/6/00 Wed 9/6/00 37

39 Ship to Australia Mon 10/2/00 Fri 12/1/00 38

40 Field Integration Thu 12/28/00 Fri 1/12/01 39

41 Flight Readiness Declaration Fri 1/12/01 Fri 1/12/01 40

42 Flight Window Sat 1/13/01 Fri 3/2/01 41

43 Post Flight Review Thu 3/15/01 Thu 3/15/01 42

44 Balloon Vehicle Mon 11/2/98 Wed 3/14/01

45 Vehicle Contract Award (Phase 1) Mon 11/2/98 Mon 11/2/98

46 Pumpkin 1 Test (DP6611) (Phase 2) Sat 1/30/99 Thu 5/27/99

50 CONUS Engr. Flt (60 KCM)(DP6611)(Phase 2) Tue 7/27/99 Wed 12/15/99

56 New Material Development Tue 6/22/99 Mon 2/21/00

57 Pumpkin 2 Test (PE) Tue 6/22/99 Tue 6/22/99

58 Prototype Development Wed 6/23/99 Mon 1/3/00

59 Pumpkin  Tests (New Matrl) Tue 1/4/00 Tue 2/1/00 58

60 Production Readiness Review Tue 2/1/00 Tue 2/1/00 59

61 Material Production Wed 2/2/00 Mon 2/21/00 60

62 CONUS Engr. Flt (60 KCM)(New Mtrl)(Phase 3) Tue 2/22/00 Thu 5/18/00

63 Fabrication Tue 2/22/00 Fri 4/7/00 61

64 Integration & Test Tue 3/7/00 Fri 3/24/00

65 Mission Readiness Review (MRR) Fri 4/7/00 Fri 4/7/00 63,64

66 Ship & Field Integration Mon 4/10/00 Fri 4/21/00 65

67 Flight Readiness Declaration Fri 4/21/00 Fri 4/21/00 66

68 Launch Window (Ft Sumner) Mon 4/24/00 Thu 5/18/00 67
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ID Task Name Start Finish Predecessors
69 Post Flight Review Thu 5/18/00 Thu 5/18/00 68

70 Balloon Critical Design Review (CDR) Wed 6/7/00 Wed 6/7/00 55,69

71 Full Scale Balloon Flight (Austr)(Phase 4) Wed 6/7/00 Wed 3/14/01

72 Production Wed 6/7/00 Fri 9/1/00 70

73 Integration & Test Sat 9/2/00 Tue 9/5/00 72

74 Mission Readiness Review (MRR) Wed 9/6/00 Wed 9/6/00 38,73

75 Ship to Australia Mon 10/2/00 Fri 12/1/00 74

76 Field Integration Thu 12/28/00 Fri 1/12/01 75

77 Flight Readiness Declaration Fri 1/12/01 Fri 1/12/01 41,76

78 Flight Window Sat 1/13/01 Fri 3/2/01 77

79 Post Flight Review Wed 3/14/01 Wed 3/14/01 78

80 ULDB/TIGER Mission (New Zealand)(Phase5) Wed 5/31/00 Mon 4/22/02

81 Critical Design Review (CDR) Mon 11/6/00 Mon 11/6/00 10,84

82 Systems Acceptance Review (SSAR) Thu 4/5/01 Thu 4/5/01 43,79,81

83 Flight Mission Preparation Wed 5/31/00 Mon 4/22/02

84 Design Wed 5/31/00 Mon 11/6/00 10,28

85 Fabrication Thu 11/16/00 Tue 5/1/01 81

86 Integration & Test (WFF) Wed 5/2/01 Tue 9/4/01 82,85

87 Mission Readiness Review (MRR) Fri 9/7/01 Fri 9/7/01 86

88 Shipment to New Zealand Mon 9/17/01 Thu 11/1/01 87

89 Field Integration Fri 11/2/01 Thu 11/29/01 88

90 Flight Readiness Declaration Fri 11/30/01 Fri 11/30/01 89

91 Flight Window Sat 12/1/01 Tue 1/15/02 90

92 ULDB/TIGER Flight (N.Z.) Sat 12/1/01 Thu 4/18/02 90

93 Post Flight Review Fri 4/19/02 Mon 4/22/02 92

94 Project Closeout Tue 4/23/02 Tue 5/7/02 93
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